Margaret Mead PTSA

BOD Meeting Minutes
October 13th, 2010
Julie Shalaby in the Mead Teachers’ lounge called the meeting to order at 7:07PM.  All members were notified of the meeting and a quorum was present.  The sign in sheet is attached.  The September Board of Directors minutes were approved.  

REPORTS
Treasurer - Ed Keith 
Ed Keith passed out the treasurer’s report.  

1. The Walk-A-Thon profits as of 10/11/10 were $19,377.45.  This does not include matching gifts or any unreported income and expenses.

2. It was recommended by a parent that we adopt PayPal.  It was decided not to use PayPal because of the fees, lack of checks and balances, and not being able to categorize line items.  

3. There was a NSF check for birthday book club and membership from the same parent.  We were charged $6.00 per check.  Numerous attempts were made to contact the parent with no response.  It was decided to send a note through the child that the items purchased have been cancelled.  

4. Ed proposed that we move a CD worth $14,000.00 into a savings account yielding .5% interest verses .1% interest it had been earning.  

5. The current account balance for the end of September was $64,364.31.  

President: Julie Shalaby 
Our custodian, Henry, has requested three wish list items.  Number one is a leaf blower.  The model approved by the district is $379.00 + tax.  His second request is a carpet cleaner and his third request is a power washer.  It was suggested to research options to keep his items secure.  “Custodial Funds” was added as a budget line item.  Assemblies’ budget was reduced to allocate to Hendry for one-time wish list item.    

Science Fair is changing to International Night reducing the amount in the budget.  

PE/Playground supplies budgets were originally together.  PE was added to the budget with an amount of $350.00.  Thirty-six balls were received through Campbell’s Soup Labels.  The I.A.’s will be in charge of the balls.  

Walk-A-Thon: Beth Knapick

Beth passed out an event summary.  95% of the envelopes were returned, with 70% attendance.  There were 118 volunteers.  We received a total of $23,803.45 in donations, food, and from the auction, with expenses at $3,151.26, for a net total of $20,652.19.  A line item for “6th grade funds” raised will be added.  There will be a big article in the Mustang Minutes.  Thank you's are going out to all the sponsors.  Overall, everything went really well and our goals were met.  This will be the main fundraiser for the 2010-2011 school year.  

Teacher Representatives: Louise Elston

The Lake Washington Schools Foundation auction basket this year is Husky Themed.  The staff appreciates getting the minutes and using the feedback forms.  

Enrichment: Barbara Evans & Sara Cupp

Barbara noted that the teachers had concern about the Kindergarteners and 1st graders getting to enrichment classes.  Tags were made to put on their backpacks as a reminder of where they are supposed to go.  A spreadsheet was also made to pass out to the teachers of where the kids are going.  

Pictures: Barbara Evans

Pictures will be on November 2nd for K-2nd grade and November 4th for 3rd-6th grade.  No pictures of the students will be taken during lunch.  Teachers can take pictures at lunch.  December 3rd will be the retake day.  In January, clubs and groups will have their pictures taken.  

Membership: Melissa Barry

To date, we are at 78% membership.  This is up from last year.  The booth at the Walk-A-Thon was helpful.  There was a concern if it was legal to charge more to non-members for enrichment.  It was determined that is it legal as long as we don’t charge less than our cost of the event.  We will look at giving a discount to members in the future.  
Volunteers: Erin Skolfield

Erin received 158 forms back from interested volunteers.  The board was e-mailed a copy.

Legislative: Bobbie Conti

Bobbie attended the legislative assembly.  A description of the Initiatives the district is focusing on was handed out (attached).   It is also available on the website.  

Special Needs: Margaret Rogan

A display for Disability Month was posted on the school’s entryway billboard.  Sandy offered this billboard for PTSA use.  

Communication: Renata King

No report (but she made delicious cookies and shared the recipe).

Scholarship Protocol: Julie Shalaby

The counselor’s job is changing.  They are not doing the Giving Tree anymore.  A scholarship request form will now be available for parents to fill out and turn into Sandy.  Teachers will have a link with the form attached to e-mails.  The form is also available on the website.  It was discussed putting a scholarship tab on the website to make it easier to find.  

Newsletter: Carlene Camera (not present)

The newsletter deadline is October 26th.

Ways and Means – Debbie Bredeweg 

Cookie Dough will not be sold this year due to meeting our goals with the Walk-A-Thon.  Cashiers are needed at the Scholastic Book Fair on Monday and Tuesday.  Contact Deb Everheart if you are available.  

DISCUSSIONS:
Nominating Committee: Sue McComas

The nominees will be Laura Scott, Janet Lewis Dyneen Dejohn, Kathy Bravo and Debbie Bredeweg.  Sue will contact them with training dates.  

Teacher Stipends:

The teachers gave us a Teacher Stipends Proposal.  It was requested AR/AM/Star Math Computer Support receive $1980.00 (full stipend), Outdoor education coordinator receive $990.00 (half stipend), Choir receive $2235.00 (full stipend), Mead Website and Tech Support receive $990.00 (half stipend) and Patrol Support receive $990.00 (half stipend).  It was decided we needed more information on how the money will be used before voting on the proposals.  The board will ask for the teacher’s plan for the stipends.  The board wants to acknowledge the work of the staff, but we need more specific details before voting.  

-The PTSA calendar is now available.

-PTA and the Law class is on 10/27/10.

-Committee chair contact update – no problems.

-Mead will not be participating in Reflections this year due to not having a Reflections Chair.  

Yearbook: Kathy Bravo

Kathy is working on getting a colored yearbook.  It was determined that she could sell the yearbooks at a break-even point or for a minimum profit.  She was given permission to sign the contract to purchase the yearbooks.  She will work on getting the word out earlier to the parents about ordering.  It was also discussed to charge extra for those that did not pre-order.  She gave us some ideas about adding extra pages and “love notes” as an extra add on students could purchase.  

-Roger Coote will be contacted to see if he will chair the Pancake Breakfast. 

-Julie will be sending us the Spirit Wear logo and asking us our opinion.

-Cabinet clean out will be on October 20th at 8:30AM.  Julie asked us to clean it out quietly.  

The meeting was adjourned at 9:32pm.
Submitted by 

Sue McComas - Secretary

