 Margaret Mead PTSA

Summer Retreat

8/18/2010

Julie Shalaby, in her home, called the meeting to order at 7:22PM.   The sign in sheet is attached.  

REPORTS
Presidents: Julie Shalaby & Julie Olsen
Julie Shalaby had us introduce each other.

Our new principal, Sandy Klein is working to create a new vision for the school that is “intentional”.   

Three handouts were passed out: “12 rules for leadership”, “Boardsmanship”, and “Responsibilities of the Board”.  

We brainstormed ideas and came up with four goals for the school year.  

1. Unity with Mead staff 

2. Creating a welcoming Mead community

3. Provide family Support

Julie O. asked us to look over the Standing Rules and note any changes.  

We reviewed the PTSA organization chart.  It will be included with the opening day packet.  Each Julie will take ownership of half the volunteers.  Julie O. reminded us that we are liaisons to the board for members.  

There will be a membership table at Meet and Greet with otter pops.  Julie S. asked us to wear our blue shirts to “Meet and Greet” and the “Welcome Back Tea”.  

Sandy informed Julie O. and Julie S. that the staff would like to know in advance of the PTSA event dates.  

It was decided to have the board meetings on the second Wednesday of each month at 7:00PM.  The first meeting will be on September 8th, at 7:00PM.    There will be General Membership meetings on September 22nd, January 19th, April 20th and June 8th.  The nominating committee will be formed and Sandy will be introduced at the first General Membership meeting.  The budget will be approved at the June 8th meeting.  

Science Night will be replaced with International Night in January.  Other events for the year include: Rocktober Walk-A-Thon (October), Holiday Gift Shop (December), Art Night (March), Pancake Breakfast/Used Book Fair (April), Sock Hop (June).  

Volunteer Coordinator: 

Erin Skolfield went over the open committee positions and volunteers were recommended to contact.  

Communications: 

Renata King needs all forms for the opening day packet by tomorrow morning.  Wednesday, August 25th at 10:00am is opening day packet assembly.  She requested us to bring refreshments.  

Newsletter

Carlene Camera will make the Mustang Minutes sign up information sheet.  It was discussed keeping Bin Host as an emergency communications backup.  The district has a new communications program through Parent Access that will be used.  Carlene will contact the office to get a list of students who do not want their names published in Mead Messenger or Mead Minutes.  

Membership
Melissa Barry needs more donations for the Kindergarten basket before August 26th.  There will be a “Membership Has Its Rewards” promotion to encourage parents to sign up.  Discounts for members will be available for events, enrichment classes and corporate products or services.  Invitations will be delivered to teachers to join PTSA.  It was discussed laminating the membership cards.  There will be a membership table at the Kindergarten orientation.  We will also be promoting PTSA by asking, “Did you know” and explain more of what PTSA does.  

Enrichment
Sara Cupp & Barbara Evans informed us that the enrichment class forms would be available mid-September.  Classes will start at the beginning of October.  Running Club, Spanish, Chess, Musical Minds, Mad Science and Knitting will be the classes offered.  

Audit
Beth Knapick passed out her audit review handout.  

1. Make sure there are two signatures on all checks, the President and the Treasurer.

2. There were 4 returned checks with $24.00 in fees.

3. There was one incorrect deposit due to an addition error.

4. One month where the treasurer didn’t reconcile the account with in 10 days.

5. One check was not deposited.  

6. There was $12,000.00 less in fundraising than budgeted.  The bottom line was that due to not overspending, we were over by $2,000.00.  She recommended we continue monitoring the budget throughout the year.  

A “Campbell’s Box Top” promotional brochure was handed out to be passed out to parents.  

Walk-A-Thon
Beth Knapick handed out an overview of the event.  Envelopes will go out to all students on September 15th.  The goal is a donation of $100.00 per family.  Online donations will be available for people out of town only through PayPal with a $25.00 minimum. The website is at “meadrocktober.com”.  The envelopes will be due September 30th.  There will be lunchtime rallies.  The course will be black top only around the school.  “Minute to Win It” games will be available with small prizes available.  Middle school and Eastlake Honor Society students will be asked to volunteer to monitor these events.   The students will walk two laps and get a raffle ticket and a piece of licorice.  There will be 7-8 raffle items where the students can chose which prize they want to put their tickets in.  Raffle tickets will also be available for the games.  The adult raffle tickets will be available for purchase.  Evergreen will have a first aid tent.  Footzone is donating the printing and we are paying $1000.00 for the cost of 700 shirts for all students.  Starbucks employees will be volunteering their time and can encourage friends and family to volunteer.  Starbucks will donate to Mead up to $750.00-$1,000.00 to pay for the volunteers’ time.  Starting September 18th through the 30th, there will be a raffle for kids who have turned in their envelopes.  One prize per day will be rewarded.  Food options are still being looked at.  The day of the event volunteers will go to each classroom and hand out t-shirts.  Participants will get a tag.  

Miscellaneous
-Staff wants the assemblies to be purposeful and intentional.  They would prefer the calendar be done by October.  

-A ballot to vote on Accelerated Reader moving online will be handed out to the teachers to determine if there is support or not.

-The nominating committee will be determined in September and will consist of 3-5 volunteers.  

-Fall Conference is on August 24th at Skyline.

-Kindergarten Orientation is on August 26th.

-Meet and Greet is on August 27th at 11:00am.  

-Welcome Back Tea on September 1st at 8:30am. 
-Julie O. and Julie S. will be attending the staff meeting to promote being a PTSA member and inform the teachers of our goals for the year.

-Sandy is looking into seeing if there may be some unused cabinets available for the Art Start supplies.  

-Carlene will talk with Becky Kleineckt about the Tea. 

The meeting was adjourned at 10:28PM.
Submitted by 

Sue McComas - Secretary

