Margaret Mead PTSA
BOD Meeting Minutes
April 13th, 2011
 
2010-2011 Goals
Unity with Mead Staff
Create a welcoming Mead community
Provide family support
 
Julie Olson in the Mead library called the meeting to order at 7:03PM.  All members were notified of the meeting and a quorum was present.  The sign in sheet is attached.  The March board meeting minutes were approved.
 
COMMITTEE REPORTS
 
Treasurer (Ed – not present)
Ed sent in his treasurer’s report.  *See attached. 
 Account balances

	
	End of Feb
	End of March

	Checking
	$16,389.78
	$12,562.58

	Savings
	$47,585.72
	$47,599.86

	Total
	$63,975.50
	$60,162.44


Nominating Committee: (Sue)
The Nominating Committee report was posted on the website and on the PTSA bulletin board.  We will be voting on the nominees at the General Membership meeting.  Erin is staying as volunteer coordinator and Carlene is staying on for the newsletter.   

Nominating Committee Report

The 2010-2011 Mead PTSA Nominating Committee places the fol​lowing names in nomination: 

For Office of Co-President:   Julie Olson

For Office of Co-President:  Renata King 
For Office of VP of Communications:  Sara Cupp
For Office of Secretary:   Sue Byron 

For Office of Co-VP of Enrichment:   Megan Andrews

For Office of Co-VP of Enrichment:  Heidi Lewis 
For Office of Treasurer:   Haven Scholz 
For Office of Co-VP Ways and Means: Debbie Bredeweg

For Office of Co-VP Ways and Means: Angie Brown 
For Office of Legislative Representative:  Bobbi Conti 
For Office of Auditor:  Beth Knapick  

For Office of Special Needs Liaison:  Margaret Rogan 
For Office of Co-Membership:  Lorraine Nelson
For Office of Co-Membership:  Jill Manasco
Respectfully Submitted, 

Nominating Committee Members:

Kandice Baisler

Debbie Bredeweg

Laura Scott
 
Ways and Means (Debbie & Angie)
PTSA is expecting approximately $1000.00 from the Claim Jumper fundraiser.  They may plan another Claim Jumper night in May.
 
At Art Night, the parking spots will be auctioned off. 
 
Membership (Lorraine & Melissa)
National’s fees are increasing by around $.50 next year.  To make up for the increase, we may need to increase our dues in Junes. 
 
Margaret Mead has received a Gold Level membership award for increasing our PTSA membership by 10%. 
 
Enrichment (Barb & Sara)
Everything is going well.  The spring Art Class is full, but they may add another one. 
 
Communications (Renata)
Sandy, Renata, Julie and Carol met to discuss smoother PTSA communications.  They decided that communications would start with the PTSA chair.  The chair will email the VP of communications on the board.  From there, the VP will send communications to Carol who will send to the teachers once a week. 
 
Room parents are going to play more of a liaison role and help in communications.  Next year a room parent chair position will be added to help coordinate the room parents. 
 
Next year, opening Day packets will be online at the Margaret Mead website.  Some district papers will still be distributed.   The information will be given this summer and at meet and greet. 
 
Julie O. – Helen Kraft’s father passed away.  Julie passed around a card for us to sign. PTSA is donating to the memorial fund. 
 
Newsletter (Carlene)
April 27th is the newsletter deadline.  The board wants to put together an end of year PTSA survey for the parents.  Constant contact is the preferred method to get it to everyone.   Carlene will send out questions to the board and ask for feedback. 
 
Volunteers (Erin)
Erin sent out a survey to all the chairs.  Please send the survey back soon. 
 
The Volunteer Tea date is being determined.  Erin has the award nomination forms.   The awards committee will be formed with past winners, staff, and board members. 
 
School beautification will start the first week of May.   
 
Auditor (Beth) Not present
 
Teacher Rep (Louise, Nici, Lynne, Kym) Not present
Principal (Sandy)
Accelerated Reader is up and running.  Some of 5th grade is not participating, but will be in the fall.  The staff has received online training. 
 
The staff is going over the nine characteristics of highly performing schools.   Sandy went over our current demographics.  The demographics have changed from even a few years ago.  The new vision and mission statement is being worked on according to the new demographics.
 
Legislative (Bobbie) Not present
 
Special Needs (Margaret)
The Disability Fair is going on this week with good reception.  The students seem to be enjoying and learning from the experience. 
 
PTSA Events and Discussions
 
Budget surplus discussion:
Ideas for use of the budget surplus will come from the staff, board and polling of the general membership.  
 
Julie O. attended the council’s budget workshop.  Because many PTSAs have surplus funds, one recommendation was that each year we could save the equivalent of one year’s PTSA’s operating expenses.  The total amount of operating costs Ed came up with was around $5,000-$10,000.  The council also suggested we think about the budget cuts and filling in the educational gaps.  It was also suggested to make a grant committee and poll the general membership to see how they would like the surplus used.  The cost of any ideas needs to be researched and brought back to the board.   
 
Surplus ideas submitted by board:
AM online curriculum, expanding AR grade level offerings, assisting with the reconfiguration change or legislative cuts, lock down shades, sturdy PTSA cabinets to match the school cabinets, enhancing the appearance/safety of the kindergarten line-up area- create stairs or a path, Enrichment scholarships.
 
Sandy’s ideas from the staff are:
-PTSA cabinets. 
-Lock down shades on all the interior windows not covered.  Sandy is getting a bid from district.
-Replacement scanners for accelerated math, or web based A.M.
-Assembly funds – perhaps $4500.00.  Assemblies around music, PE and library (author)
-Additional grade level discretionary money.
- I Pad for transition room. 
-More recess equipment (jump ropes, balls, etc.). 
-Additional stipends for before and/or after school math/reading support/recess games.
- New basketball hoop in the kindergarten area, as well as the gym covered area. 
-New student furniture.  District costs are approximately $50.00 per desk/chair combo. 
 
We have already received a quote on the cabinets.  Each cabinet costs around $1000.00. PTSA will need three cabinets.  Some of the other requested items can be worked into next year’s budget. 
Renata King made the following motion:
Motion #1:  I move that we buy three new cabinets for the PTSA.  The motion was seconded, there was no discussion, and it was carried unanimously with no abstentions. 
 
-It was discussed giving scholarships to enrichment. 
-It was suggested, by council, to have less programs fully funded than more programs under funded.
 
-Art Night: Thursday, April 14th at 6:30.  There will be a bake sale, parking spots auctioned and a library open house.  More baked goods are being requested.  
 
-Foundation Luncheon: April 20th, 11:00AM at JHS
 
-School supplies will not be pre-ordered next school year.
 
General Membership Meeting: On April 20th, we will be electing new officers and having an ice cream social in the gym.  Kids are welcome. 
 
Council meeting report: At the council meeting, kudos was given to Julie S. for special recognition for our district’s PTSA special needs group.  It is being used as a model for other districts. 
 
Conference registration is going on now.  Conference is the weekend of April 30th with most of the classes on Saturday.  Contact Julie O. if you want to attend. 
 
Carlene – She thanked Sandy for helping her with the 4th and 5th grade transition meeting.   It was well attended. 
 
The meeting was adjourned at 8:20PM.
 
Submitted by,

 
Sue McComas - Secretary
 
 
 
 
 
 
            
