Margaret Mead PTSA
BOD Meeting Minutes

February 9, 2011
Unity with Mead Staff

Create a welcoming Mead community

Provide family support
Julie Shalaby in the Mead library called the meeting to order at 7:05 pm.  All members were notified of the meeting and a quorum was present.  The sign in sheet is attached.  The January board meeting minutes were approved.
COMMITTEE REPORTS

Treasurer Report: Ed
Ed handed out and reported on the current budget.  We have more money than we had planned for.  He noted we need to keep an eye on our expenses towards the end of the year.  
The account balance at the end of December was $60,965.27 and $55,044.64 at the end of January.  
Need to add a line item for picture day income.  

Ed Keith made the following motion:

Motion #1:  I move that we add a picture day rebate to the income line item of the budget. The motion was seconded, there was no discussion, and it was carried unanimously with no abstentions.  
Ways and Means: Debbie & Angie
They are looking at March 9th and 10th for Claim Jumper night.  
Membership: Lorraine & Melissa  

Lorraine is looking into doing Membership online at the beginning of the next school year.  She is talking with other schools to see how the online membership is working for them.  

There was a discussion on using PayPal for membership.   
Enrichment: Sara 

Currently, there are 200 students enrolled in enrichment classes.  Mostly K-2nd graders are taking the classes. 
Communications: Renata & Carlene 
Carlene noted that Inglewood’s 2011-2012 school years’ opening day packet will be done all online, including payments.  Renata will look into Mead doing packets online.  

Carlene took pictures of the board for the BOD board at school.  
Volunteers: Erin - Not present
Teacher Representative: Nici
Teachers have been talking about AR.  The enrichment tags are really helping the teachers.  We established that the teacher’s fund receipts should be turned in by June 1st.
Principal: Sandy  

AR is progressing.  The teachers have sent in a list of students who are going to do AR – approximately 498 students.  There was a discussion on adding more students at a cost of $4.00 per student or do we cap AR at the 500 students we have already paid for. Sandy will have an exact number tomorrow.  If there is availability, teachers would probably add more students.  The board decided that we would allow for 550 students (50 students over budget).   Beth wanted to make sure the teachers are aware that the students are paid for whether they use AR or not.

Kindergarten lottery is tomorrow.  102 students are registered at Mead.  There will be the K-2 class next year.  District wide, all schools are drawing for one-all day kindergarten class.  There will possibly be 4 half day classes.  21 students will be chosen for the all day class.   Parents will be e-mailed the results of the lottery and waiting list for all day class.  

Sandy passed out a Mead CIP plan for 2010-2011.  
MEAD CIP 2010-11
CIP – Continuous Improvement Plan

Looking at our data and formulating SMART goals to improve instruction and student achievement. 

Developed with principal and MLT, based on all-staff input

Submitted to LWSD Board of Directors

Shared with PTSA and interested parents

Identified Areas of Strength:
· Skilled, committed staff

· Special Education Transition Classroom

· STARS K-2 Continuous Learning Classroom

· Quest Pull Out Program

· Comprehensive Counseling Program

· Computer Lab

· PTSA/Parent Community

Identified Areas of Growth:
Individual Grade Level Team Goals:

Review MSP Results / Report Card Data/ Other assessments


Develop SMART goals for Math, Reading, Writing and Science


Evaluate and modify in October, January, March and May

Staff Wide Goals Based on 9 Characteristics Survey from spring, 2010

Characteristic # 5 – Vision “Share a Common Understanding of what the school wants to achieve”


Work to be done: Reviewing and reworking our mission/vision and goal statements

Characteristic # 8 – Collaboration & Communication “Developing stronger inter-grade level connections”


Work to be done: 

Pursuing purposeful cross-grade level work, including ALL staff in applicable work

Pursuing a new “cultural philosophy” – a unified, school wide set of expectations for motivation & behavior
Special Needs: Margaret – Not present

Mead will be having disability awareness fair.  Carole will let us use the library for the fair over a week’s time.  Grade 4, 5, and 6 will participate.  Carole is looking at buying books on disabilities. 

Mid-Year Audit: Beth Knapick

The audit went well.  The books were clear.  See the following report:

Margaret Mead PTSA Mid-Year Audit
Date: 
February 2, 2011

To:
Margaret Mead PTSA Board of Directors

From:
Beth Knapick, Auditor

Re:
Margaret Mead PTSA mid-year audit covering July 1, 2010 through December 31, 2010

The Board of Directors is responsible for the financial well being of the PTSA.  The Treasurer is authorized custodian, elected by the members, to administer the funds of the PTSA on behalf of the membership and the Board of Directors.  An audit has been conducted in accordance with the guidelines of the Washington State PTSA Money Matters.  The scope of the audit covers the period starting July 1, 2010 and ending December 31, 2010.

This mid-year audit (or financial review) involved an examination of the financial transactions of the Margaret Mead PTSA, and the procedures used to conduct those transactions.   

The Treasurer, Ed Keith, has maintained a well-organized and accurate account of the PTSA records. The secretary, Sue McComas, maintained detailed and easy to read minutes that assisted us in this audit.   All deposits and expenses were accurately accounted for during the period under review with minor exceptions which are noted below.

During the course of the audit, we came across the following items for consideration of the Treasurer and the Board of Directors: 

1. The board should use caution in assuming that the net income and expense for this calendar year will break even as currently projected.  The board over each of the months covered during this audit has made changes to the budgeted amounts for several line items.  Because of this it is recommended that the Presidents and Treasurer do a mid-year review of the budget to ensure that there is a clear understanding of the projected income and expense for this calendar year going forward.  For example, the budgeted amounts for Income and Expense for the Walk-A-Thon have been changed from $20,000 and $5,000 to $23,000 and $4,300 respectively from the August budget and the December budget.  The December budget now reflects that the Walk-A-Thon grossed only $600 over what was expected with expenses only $1000 less then expected.   The December budget also reflects a budgeted income of $5,000 from the Art Night/Auction and $4,000 from the Jamboree/Sock Hop.  With the success of the Walk-A-Thon the board had previously decided to no longer have the silent auction as part of the art night and to not focus on fundraising during future school events for this calendar year.  However, the December budget still reflects an income of $5,000 from the Art night and $4,000 from the Sock Hop/Jamboree.  Further, the general membership just approved an increase in the Accelerated Reader line item further increasing expenses for the year.  The board has a very healthy sum of money in savings to cover projected expenses and any shortfall in fundraising activities for this calendar year as currently projected, however the board should be aware of these differences before making any additional changes during this calendar year.  A review by the treasurer and the presidents would be advisable at this time.

2. The 5th and 6th grade agendas line item is $200 over budget.  There has been one purchase toward this line item to Premier Agendas for $1,400.  This was due to an invoice for 2009 not being paid until July of this year, therefore falling in the 2010 budget rather then the 2009.  However, this invoice historically has been paid in June, which is expected to be the case at the end of this year.  Therefore, it should be expected that this line item will be way over budget for the 2010 school year and the budget committee should just be aware of the exception for this year and not make significant changes for 2011.

3. Check # 4927 to Premeir Agendas only had 1 signature on the check.

In conclusion, I would like to thank Sue McComas and Barb Evans for their help with this mid-year audit.  I would also like to commend Ed Keith for the many hours he has spent keeping detailed and organized books and records for the Mead PTSA.  His record keeping was very clear and all transactions of the PTSA were well documented.      

-A budget sub-committee will be formed to review the budget mid year.   The committee would bring the report back to the board.  

Community Liaison: Kandace

Tri-Awareness Meeting on Tuesday, 2/8/2011
 
· Jeff Mitchell from Operation Bald Eagle was guest speaker at the meeting:   Operation Bald Eagle - a local non-profit supporting our members of Law Enforcement, Fire & Rescue and the Military in their times of need.  Please go to website at www.OperationBaldEagle.org to find out more information about this organization or if you would like to help with their efforts. 

· Sammi Awards – March 18th at Eastridge Church at 7:00pm 

· Carson Elementary Artworks on February 10th, Drive for Youth Care and Rachel Carson has their auction on May 14th 

· Inglewood – working hard to provide a safer walking zone around the school 

· Sammamish City Police – a number of burglaries have occurred in the High Country, Beaver Lake Estates and Tibbetts Creek neighborhoods.  Emphasis on making sure locking cars, houses and closing garage doors at night.  No news on the Evans Creek attack – still gathering evidence and receiving information on it 

· Sammamish Library – see attached flyers for planning for college classes coming up, 
-Lounge and Listen for teenagers – relax and listen to book samples and stories while eating snacks. First Wednesday of each month. 4-5pm

-Study Zone is Monday through Thursday evenings – have great tutors and usually not many kids taking advantage of these free sessions

-Creepin Critters:  join children’s garden educators Lisa and Jessica in an exploration of common garden creatures on Saturday March 5th at 1:00pm for ages 3 to 8

-Mother Daughter book club Chasin Vermeer by Blue Balliett Saturday February 26th at 3:00pm. Daughters ages 10 to 13.  This group meets monthly for lively book discussions and treats Drop-ins welcome

· Sammamish Citizen Corp – February 28th at station 83 – Map your Neighborhood event at 6:30pm 

· April will be having a Disaster Readiness Fair at City Hall
· Sammamish Patch – go to this website to find out what’s going on in Sammamish – sammamish.patch.com 

· Sammamish Kiwanis – Partnering with the YMCA sponsoring swing dances ages 13 and over 

-Blood drive – March 8th at Sammamish Hills Lutheran Church
-May 18th Farmers Market opening
· Eastlake High School and Skyline High School – Both schools have Tolo dance this Saturday 2/12/2011 

· City of Sammamish 

-Earth Day celebration on April 30th
-Evans Creek Preserve – Planning to start building trails there – need volunteers – this park will open in September
· Sammamish Youth Board 

-An Eastlake High Senior and member of the Sammamish Youth Board asked the Sammamish Chamber of Commerce to help him with his Senior Project.  -Rishabh Jain answered a need students in his community had, and organized a Career Forum Series with the first one taking place on 2/2, at Beaver Lake Lodge in Sammamish.  Rishabh wanting to also recognize local Sammamish businesses, asked the Sammamish Chamber to help him reach out to Sammamish Business Professionals.   On February 2, Rishabh and the Sammamish Chamber brought together a variety of local Sammamish healthcare professionals to give Career information and answer questions from the Sammamish audience of parents and students.  The participating professionals were Dr. Jennifer Spence of Lakeside Family Physicians; Dr. Tom Quickstad of   Thomas Quickstad Dentistry; Dr. Jay McDiarmid of G2 Sports Therapy;  Dr. Stefanie Haugen and Dr. Kais Faddah of Plateau Chiropractic and Molly Mullen, ARNP of Lakeside Family Physicians.   The next Career Forum in the series will be in the Career fields of Business and Finance scheduled for February 23 4:30-6PM at the Sammamish City Hall.  For further information regarding the Career Series visit www.sammamishchamber.org.

· Parent Networking Group – Please attached flyer “Family workshop” for details. 
· PRESENTS: 
· A FREE WORKSHOP FOR PARENTS
· Creating a Whole and Healthy Family 
· This is for parents who are concerned about their kids who may be
· struggling, or who just want to find out how to assist their children
· as they begin to traverse the slippery slope of adolescence
· SPEND A COUPLE OF HOURS WITH BILL DEAN 
· Over the last 15 years Bill has worked with thousands of troubled teens, their parents and family members either one-on-one or in groups. He started and ran a very successful school for troubled boys and has assisted hundreds of families to become whole and healthy through his coaching.
· Come and learn from Bill about his experience in working with youth and families.  Ask him questions, learn about a different approach. 
· If you are a parent of a pre-teen, teen or adult child who is: 
·                      ·    Acting differently,
·                                           ·        Showing signs of defiance, anger and/or violence,
·                                           ·        Is addicted to drugs, video/computer games, sex or other behaviors,
·                                           ·        Has falling grades,
·                                           ·        Is under abnormal stress,
·                                           ·        Or is simply making or starting to make poor choices;
· THEN THIS IS FOR YOU!
·  
· Monday, February 28th
·  
· The 1st workshop is from 11:30 AM to 1:30 PM and will be held at
· the Sammamish Public Library, 825 - 228th Ave. SE, Sammamish.
·  
· The 2nd workshop is from 7:00 to 9:00 PM and will be held at a
· private residence, at 425 E. Lake Sammamish Parkway SE, Sammamish.
· (Please park along Parkway and walk down to the house…thank you!)
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Events & Discussions: 

· We received thank you notes from the district for the teacher’s stipends and from Ms. Fisher.

· The book fair chair stepped down.   We will look at whether or not to have the Scholastic BOGO book fair.  

· Nominating committee will be contacting the board soon.  Make sure to let them know whether you will be back next year.   

· Emergency prep backpacks will be cleaned out on 2/13/11.  They could use help in the morning.  

· Council Meetings are the 1st Thursday of the month.  

· Focus day is February 21st.  We will loose our buses leaving from Bellevue if we don’t get more people to attend.  RSVP by Thursday or Friday if you are attending. 

· Thank you to everyone who made phone calls for the Levy.  

· Founder’s Day Lunch spot is open.  The keynote speaker is John Curly.  Reflection winners will entertain.  

· International Night is this Thursday, February 10th, from 6:30-8:30pm.  PTSA board members were asked to wear their blue T-Shirts.  
· Reptile man called Julie S. and wants to give our school a free assembly.  In return, he would have something at the school later that night and charge a small fee.   Sandy will look into whether or not it is feasible.  

· There was a discussion on the PTSA selling jump ropes after the Hot Dog assembly next year. 

· Walk-a-thon Committees: Beth

Beth asked us to start thinking about the Walk-A-Thon for next year. She suggested we make the Walk-A-Thon our major fundraiser.  Board members should think about being the committee leads.  It should be easier to put on next year.  The planning process should start in May.  Let her know if you are interested in helping.  
The meeting was adjourned at 8:38pm. 

Submitted by:

Sue McComas - Secretary
