Margaret Mead PTSA
Board of Directors Meeting Minutes
March 9th, 2011
 
2010-2011 Goals
Unity with Mead Staff
Create a Welcoming Community
Provide Family Support
 
Julie Olson in the Mead library called the meeting to order at 7:06PM.  All members were notified of the meeting and a quorum was present.  The sign in sheet is attached.  The February board meeting minutes were approved. 
 
COMMITTEE REPORTS
-We received a Gold membership award from council for increasing our membership numbers. 
 
Treasurer (Ed)-
 
Treasurer report
March 2011
 
1.      Continuing to track ahead of plan.
 
Account balances
                  End of Jan                     End of Feb.
Checking     $7,466.62                    $16,389.78
Savings     $47,582.07                    $47,585.72
Total          $55,044.64                    $63,975.50
 
Budget – see attached. 
 
Ed met with Beth, Julie & Julie to go over where they are at in regards to the budget.  They verified we have enough money to cover the rest of the year expenses. 
 
The teacher stipends will be over budget due to district stipend increases.    
 
We are forecasted to have a surplus by the end of the school year.  Julie O. requested ideas on purchases  Sandy will collect some ideas from staff and get back to the board.  Some possible ideas are safety shades and new cabinets.   The remainder of the money will carry over into the next fiscal year.  
 
Nominating Committee:  Debbie
They are having trouble finding some volunteers.  PTSA needs a co-president, secretary and communications chair.  Haven Scholtz will be treasurer. Heidi Lewis has volunteered for enrichment, but needs a co-chair.  Debbie will send out nominating forms to the membership with descriptions of the jobs that are still needed.  
 
Ways and Means (Debbie & Angie)
-Claim Jumper night is tomorrow.  15% of everything spent will go back to PTSA.  A flyer must be present to get the 15%.   
-17,000 box tops were turned in during the contest. 
 
Membership (Lorraine & Melissa)
No report.
 
Enrichment (Barb & Sara)
Enrichment is getting ready for spring classes.  Recently, they have had some last minute cancellations and instructors not showing up.  Barb, Sara and Sandy are meeting next week to figure out where the kids should go when there are cancellations.
 
Communications (Renata)-
Renata is working on putting something on the bulletin board in the quad by the office.  She asked for some ideas.  Some suggestions were yearbook and nominating committee. 
 
Newsletter (Carlene)
Not present
Volunteers (Erin)
Not present
Auditor (Beth)
No report
Teacher Rep (Louise, Nici, Lynne, Kym)
-The Kindergarten teachers are looking for a vacuum(s) donation for their pod. 
-The Kindergarten teachers are asking for volunteers with the kids getting them on and off the buses for the first month of school. Having volunteers established by the end of this year would work best. 
-Production help is working well.
-SLP and OT were wondering if they get the PTSA teacher money.  In the past the teacher money that actually gets turned in is always lower than budgeted.  We will add them to the teacher pool to receive the funds.
-It will be helpful if there is information that PTSA wants to pass onto the parents, that we have a unified system from a point person.  Non-time sensitive messages can be routed through Mead Messenger.  Sandy, Julie, Julie and Renata will work on a communication plan. 
 
Principal (Sandy)
 
-Carol Brady has the new AR figured out.  It is getting loaded on all the computers in the school.  This is a slow process. 
-In the fall of 2012, the 6th graders are going to middle school.  There are things like patrol and promotion that need to be looked at.  Sandy wanted to bring this to our attention to start thinking about.  We filled out some topic ideas that will be impacted by the 6th graders leaving and turned the worksheets back in to her. 
-We did not receive a 2nd all day kindergarten class due to space constraints.
 
Legislative (Bobbie) Focus Day
Bobbie attended Focus Day.  She wrote an article for the newsletter.
 
 
Special Needs Margaret
Diana Timmerman resigned as co-chair.
 
The disability fair will be attended by 4th, 5th and 6th grades.  There will be 6 booths.  The emphasis will be on making more aware kids.   They need 6 more volunteers to help. 
 
Community Liaison (Kandice) Not present

Kandice e-mailed a tri-awareness report to the board.  
There is a senior project coming in to do a food drive.  A former Mead student and Eastlake senior will be coordinating it.
 
PTSA Events and Discussions
-At Art night the 6th graders will do a bake sale.  They need someone to coordinate the bake sale.  Contact Mierelle is you are interested.  The parking spots will be auctioned. 
 
-Pancake breakfast will be March 12th.  Roger Coote and Paul Tolo are coordinating the event. 
 
-Used book fair- they need Friday volunteers and boxes.   
 
-Staff appreciation luncheon is on the 16th. 
 
- Carol is thinking of inviting parents to a library open house.  It was suggested to do it during Meet and Greet or have it during another event such as Art Night or Curriculum Night. 
 
-Kathy Bravo is the yearbook chair.  She is in need of help.  Please contact her if you are able to help.  There have been some questions and concerns with ease of use of the Picasso picture website.  
 
-Council meeting report (Julie S) – Washington is now 48th out of 51 states in terms of class size.   Chip Kimball is proud of the financial checks and balances of Lake Washington.  Lake Washington school foundation is having a luncheon in April.  They are asking for a $150.00 per person donation.  There are 8-10 people interested in attending.  Let Julie know if you would like to attend. 
 
-Safe Arrival – we are having problems getting volunteers.  We will ask Carol if this is something that can be handled by the staff or other volunteers already working since it is a small time commitment. 
 
The meeting was adjourned at 8:52PM. 
 
Submitted by:
 
Sue McComas
Secretary
 
 
