Margaret Mead PTSA

BOD Meeting Minutes
May 11th, 2011
2010-2011 Goals
Unity with Mead Staff

Create a welcoming Mead community

Provide family support
Julie Shalaby, in the Mead library, called the meeting to order at 7:07PM.  All members were notified of the meeting and a quorum was not present.  The sign in sheet is attached.  The April board meeting minutes were approved.

COMMITTEE REPORTS

Treasurer (Ed-not present)

Ed sent in his treasurer’s report.  *See attached.  

Account Balances at end of March $60,162.44 & at the end of April $60,243.19.

The budget committee will consist of Haven, Ed, Erin, Julie S., Julie O., and Renata.

Ed suggested the budget committee meet before the June BOD meeting.  Before meeting, the committee is waiting for the PTSA member surveys and volunteer surveys.

Membership (Lorrainne & Melissa)

It was decided to give a discount on the cost of the Sock Hop to PTSA members.  More volunteers will be needed at the door to verify membership.

Ways and Means (Debbie and Angie)

The parking spots auction and Claim Jumper events did not bring in as much money as expected.  

Enrichment (Sara)

Everything is wrapping up for spring.  Enrollment was down, which is normal.  A couple of scholarships were given.  

Communications (Renata)

Not present.

Newsletter (Carlene)

Not present

Volunteers (Erin)

Everything is going well and she is still waiting for some volunteer surveys.  

Legislative (Bobbie)

Not present

Teacher Rep (Kym)

Not present

Principal (Sandy)

MSP testing is going on.  No news yet on the budget from Olympia.  She is waiting to put together class lists until they hear about the budget.

Pull Out-Quest is moving to Blackwell.  Mead enrollment is projected to go up again.  

On May 18th, at 1:45, Sandy is having a meeting on the impact of the 5th grade transition.  

In the fall, AM will be moving to a web based system.   Beth will work on getting an approximate cost for AM so we can take it to General Membership to be voted on whether we are going to fund it for next year.   

EVENTS 

Thank you cards  

Carol Becker sent us a thank you card.  She was very grateful to have the open house during Art Night.  It was very successful event.  

Helen Kraft also sent a thank you for the PTSA donation to World Vision we made in honor of her father.  

We also received lots of thank you notes for staff appreciation.  

Staff Appreciation will happen 3 times next year.  It will happen during the beginning of the year, during conferences and staff appreciation week.  

Blinds
The cost of the blinds is $2277.60, including installation and tax.  Blinds will provide safety for lock downs, privacy for testing and glare reduction.   At the next board meeting, we would need to vote on the blinds to present at the General Membership meeting if they would be installed before July 1st.  If they are installed after July 1st, they would be included in next year’s budget.  

Transition/Board Meeting
The transition meeting will be on June 8th at 10:00AM at the Sammamish library.  Julie O. requested we sign up to bring food to the meeting.  

We will be going over the new budget, survey results and the next year’s calendar.  

Walk-A-Thon (Beth)

The date for the Walk-A-Thon is September 30th.  Please let Beth know if you have an idea for a name for the Walk-A-Thon.  “Mead March” was one of the suggestions.  

The event will be very similar to last year.  The committee will meet regarding procurement and will work on getting the auction work done earlier.  PTSA can make a maximum of $5000.00 on a raffle.  Beth is researching having a raffle and a silent auction.  Let Beth know if you have any ideas.  They will try to have all the paperwork done by the beginning of the school year in order to communicate it to students and parents.  Beth asked the board to think about our goals for the event.  Beth is working on delegating to small groups to keep it simple.  Foot Zone will not be able to donate to us as much as last year, impacting the t-shirt cost.  She is looking into corporate sponsorship to help with the cost.  

Survey 

A reminder from Meg went out today to fill out the PTSA survey.  

Awards and Volunteer Tea Update (Erin)

The tea will be at 9:30 -11:00AM in the Mead library on June 9th.  She has received lots of award nominations.  

New rules voted on at Convention (Financial Review and Board Training)

During the PTA year, at least one member of the executive committee must attend PTA and the Law, and all elected executive committee members attend at least one training which could include, but not be limited to, WSPTA Spring or Fall Conference, PTA and the Law, WSPTA Convention, WSPTA Leadership Conference, or WSPTA Legislative Assembly, WSPTA Emerging Leaders Conference, or onsite training provided by a region service delivery team member.  

Auditors can only do financial reviews two years in a row.  

Opening Day Packets

Most opening day paperwork will be online.  A letter will be given at Meet and Greet letting parents know they have to go online and print out the forms.  

Board training
New Board training will be on Tuesday, May 17th at 6:30PM at the Lake Washington resource center.  

Sock Hop 

Volunteers are needed.  Please let Heidi Lewis or Julie S.  know if you are available for a one hour time slot.  

General Membership Meeting

The next General Membership meeting will be on the June 15th.  Julie wanted to check with us regarding the cost of having Kim Estes come speak about tween safety at a cost of $275.00.  We would invite other elementary schools to the presentation.  It was decided to take the $275.00 out of assemblies’ budget.

The meeting was adjourned at 8:18PM.

Submitted by,

Sue McComas

Secretary

